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MISSION STATEMENT


“The Mission of our Church is to proclaim and celebrate the Good News of God, to foster love and reinforce feelings of self-worth for all people, and to grow together as the ‘Body of Christ,’ each of us combining our talents with others.”

WARRANT for 2011 Annual Meeting

To Whom it May Concern:

The Annual Meeting of the First Church in Wenham (Congregational) United Church of Christ will be held on Tuesday, May 17, 2011 at 7:30 pm in the Lower Hall, preceded by refreshments at 7:00 pm.

AGENDA 

· Greeting and call to order.

· Opening prayer. (Rev. Duda)

· Recognition of retiring board members and officers. 

· Waiver of reading and acceptance of Minutes of May 18, 2010 meeting 
(Carol Merriman, Church Clerk).
· Clerk’s report and acceptance of 2010 Annual Reports (excluding the Nominating Committee). (Carol Merriman)

· Treasurer’s report on financial condition of church and investment results for 2010. 
(Doug Sanders, Church Treasurer)

· Report of Nominating Committee and elections. (Karen Schmidt, Chair)

· Report on CE staffing realignment and projected financial implications.  
(Pat Swisher and Deb Kumar, Co-Chairs) 
[This article may include proposed changes to the 2011 Church operating budget.] (25 minutes)

· Vote on changes to 2011 church operating budget. (10 minutes) 

· Interim report from the Capital Improvement Committee (CIC) on possible changes to the church building and next steps to develop estimated costs and capital fund raising plan. 
(Art Hayden – Chair, Board of Trustees and Jim Crotty, Chair of CIC) 
[This article contemplates that there will be a vote to approve the next steps.] (35 minutes)

· Report on 2011 stewardship campaign. (Bill Weihs – Chair, Stewardship Board) (15 minutes)

· Report on One/Two Pledge Forum (5/1). (Paula Snavely, Assistant Moderator) (15 minutes) 

· Vote on Lilly Endowment Sabbatical/Renewal Grant submission. (Rev. Duda) (10 minutes)

· New Business.

· Benediction. (Jocelyn Gardner Spencer)
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ANNUAL MEETING MINUTES – May 18, 2010
The Annual Meeting was called to order at 7:30pm by Peter Twining, Moderator, who declared that there was a quorum present. Approximately 45 people were in attendance. Peter announced that we would be hearing reports from the Treasurer, the Nominating Committee, and the Staffing Committee, along with updates on the Family Promise program, the Capital Improvement Committee, and the Stewardship Committee. Three handouts were distributed; the Annual Report, the Agenda with the reports of the Nominating Committee and Staffing Committee, and the Planned Giving Brochure.

The Rev. Michael J. Duda opened the meeting with a prayer and thanked those who had worked so hard for First Church. 

Peter announced that it is a tradition to recognize the people retiring board members and officers. Carol Merriman read the list of those incumbents stepping down from the various boards, and Mike presented them with a gift to thank them for their service. They are:

\

Joan Hale – Diaconate

Heather Adams – Diaconate

Fred Hale – Diaconate

Deb Twining – Stewardship

Emily Hayden – Stewardship

George Hughen – Music

Robin Maciejowski – Music

Tricia Glass – Music

Heather Carberry – CE Board

Betsy Melodia – CE Board

Betsy Lebel – Missions

Jim Crotty – Missions

Wendy Mason – Nominating

Tracy and John Lutz – Essex Association Delegates

Peter then moved that the reading of last year’s Annual Meeting Minutes be waived, and that the Annual Meeting Minutes of 2009 be accepted. The motion was seconded and so voted. A motion to receive all Annual Reports, except for the report of the Nominating Committee was seconded and so voted.

Clerk’s Report

Carol read the names of those members of First Church who died in 2009 and continue to remain in our prayers. They are Lauren Swisher, Kenneth Butterworth, William Bursaw, Phillip Stevens, Sr., Peter Burnham, William Sommers, and Diane Meibaum.

Treasurer’s Report: 

Doug Sanders reported that the church finances are in fine shape. He said that the operating results of 2009 showed continued progress as total pledge and other revenue increased by $22,660 while operating expenses increased by $12,584. The bottom line is that net reported income for $2009 was $11,058. He congratulated the boards for their fiscal restraint. The details of his report are included with the printed Treasurer’s Report for the year ended December 31, 2009. He finished by saying that with the focus on year round stewardship, appropriate planning and membership growth, there is considerable optimism within the church leadership that the long-term financial health of First Church will be strong.

Chris Davis asked how the Endowment compared to last year. Doug reported that the Endowment had been $2.2 million and then decreased to $1.38 million. As of April 30, 2010 it is back up to $1.774 million.

Peter Twining credited the increase in operating income to people fulfilling their pledges and completing their pledges before the end of the year.
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Nominating Committee:

Karen Schmidt said that the Nominating Committee thanks Mike, the board chairs, and all those who assisted them in selecting good candidates. She then presented the report of the Nominating Committee. 

Nominations for 2010 – 2011

Moderator 
Peter Twining (2nd term, ends 2013)

Clerk
Carol Merriman – the Clerk is now completing a one-year term (per annual appointment) and subject to approval of a change to the Church Constitution for vote at this meeting (a) changing the term of office for the Clerk from one-year (annual) to up to two three-year terms and (b) staggering the terms for the Moderator, Clerk, and Treasurer. Carol Merriman is to be reappointed for an interim two-year term, to 2012.

Diaconate
Shelby Thompson (filling out term that ends 2011, replacing Joan Hale)


Kathy Pomfret (1st term, ends 2013, replacing Heather Adams)


Pattie Burnham (1st term, ends 2013, replacing Fred Hale)


Chris Davis (2nd term, ends 2013)


Paula Stevens (2nd term, ends 2013)

Stewardship
Mark Herrick (1st term, ends 2013, replacing Deb Twining)


David Nyman (1st term, ends 2013) replacing Emily Hayden)

Music
Don DeBlock (2nd term, ends 2013)


Emily Hayden (1st term, ends 2013, replacing George Hughen)

Bryan Schmidt (filling out term that ends 2012), replacing Robin Maciejowski

Cecilia Mullings (filling out term that ends 2012), replacing Tricia Glass

CE
Sandra Venus (1st term, ends 2013) replacing Heather Carberry and Linda Nareski

Susan Simmons (filling out term that ends 2012) replacing Betsy Melodia



Tracy Nyman (2nd term, ends 2013)

Trustees
Art Hayden (2nd term, ends 2013)



Deb Evans (2nd term, ends 2013)

Missions
Gracie Arcand (1st term, ends 2013) replacing Betsy Lebel



Al Johnson (1st term, ends 2013) replacing Jim Crotty

Nominating
Ruth Stevens (1st term, ends 2012) filling out an open 2-year term



Position open for 1-year term replacing Wendy Mason

Essex 
Association 
Position open for a one year term replacing John & Tracy Lutz

Delegates

Peter Twining mentioned that we are thinking about redesigning the delegates’ position, and perhaps creating a pool of people who would go to different meeting depending on their interests and expertise.

There were no nominations from the floor. Peter made a motion to authorize the Clerk to cast one ballot for the slate as presented. It was seconded and so voted.
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Peter announced that the next All Boards meeting would be Wednesday, June 1st and that this meeting would bridge the transition from one board to another. He clarified that the All Boards meetings generally meet the second Wednesday of the month and involve every board. The meetings start at 7pm with a general discussion period and then break up into individual boards. The Cabinet meetings are generally held the 4th Wednesday of the month, also at 7pm.

Staffing Committee:

Judy Leikauskas presented a report on the Staffing Committee’s work. The Committee was convened in January 2010 to review the current staffing structure. It consists of Pat Swisher, Deb Kumar, Carolyn Holland, and Judy Leikauskas, who met with Rev. Duda, Assistant Minister Lindsey Levenson, Mike Fightmaster, Peter Stewart, and Maureen Twombley. They looked at the past year and how things had worked. They also looked at a survey that the Diaconate had recently done. In the survey parishioners had a favorable opinion of Lindsey’s position as Assistant Minister of Youth and Family Ministry. They found her a valuable resource to the cabinet and community. She was a good role model to the youth groups and added another pastoral dimension within the church. She was also able to provide an avenue for youth to participate more in the church services.

Judy then discussed the financial implications of the proposed change. She had a handout from the Staffing Committee outlining its proposal to eliminate the CE Assistant position, streamline the CE Director position to focus on church school, upgrade the (interim) Assistant Minister position to Associate Pastor of Family Life, and keep the Youth Leader position the same. The Associate Pastor for Family Life would be a non-ordained position. The cost for the second half of 2010 could be covered by eliminating the CE Assistant position and by cutting back on other hours.

Kathy Pomfret asked who would be taking over the responsibilities being eliminated from the CE Director job description, and would the CE Director report to the Associate Pastor? Judy answered that although the CE Director is losing some of his duties, they are not taking anything away from his church school responsibilities. She also said that the duties of the CE Assistant have been largely managerial, and that some of those duties would be taken up by volunteers. Esther Herdeg asked if a non-ordained person could perform all the duties of a minister. Mike responded that they couldn’t perform certain sacraments. Judy added that they are looking for someone on the way to becoming a minister, or in the process of being ordained. Mike reinforced that we are not able to fund an ordained position at this time. Fortunately there are people out there who have finished school, but need practical experience in church work. Esther expressed concern that such a person would therefore probably be temporary. Mike said that we would try to get someone for two years, but take it a year at a time. There was also concern about where Adult Education would fit in. Judy said that Rev. Duda, Lindsey Peterson and Ted Pomfret had been sharing that responsibility.

Bill Weihs asked about the impact on the Operating Budget moving forward. Peter Twining responded that the Cabinet had set aside $8,000 to help this happen, but it will not be needed for this year. This is a more modest proposal than what the Cabinet was originally anticipating. Judy Leikauskas explained how the $8,000 difference came about. Esther hoped that we are not going to think about hiring an ordained minister without giving raises to our staff.

Paula Snavely felt that the terminology was confusing, and suggested that the title of the proposed position be changed to Assistant Pastor for Family Life. Art Hayden asked about hours and if the position would include the youth leadership role. Judy responded that the position is based on 16 hours per week. She added that it would be a challenge to find a person who could do both positions. Mike added that there are different skill sets involved. Art remarked that the Presbyterian Church in Hamilton had one person doing both jobs. Karyl Hayes supported the decision to keep the two positions separate.
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There were questions about the financial implications. Judy answered that there is no impact this year, but we will need $4,200 next year, and if we switch to an ordained minister there would be a significant impact. Jim Stokely responded that we are looking at a two-year contract. $8,000 stretched out over two years would pay for it.  Ted Pomfret asked how the Assistant Pastor would be recruited. Mike responded that we have advertised in seminaries and we already have people who are interested in the position. There is a subcommittee with representatives from CE and the Diaconate along with a parent. Ted thinks that there are quite a few people out there who would qualify. Esther Herdeg wondered if there were people who would really want a job that was only 16 hours a week. Ted felt that there were.

Peter Twining called for a motion. Judy Leikauskas made a motion that the church operating budget be amended as follows:
A position of Assistant Pastor for Family Life will begin 8/15/10 at a salary of $4,424.67 through 12/31, 2010. The position of CE Assistant will cease; resulting in a decrease of $3,999 and the position of CE Director will change to 25 hours per week for the remainder of 2010, resulting in a decrease of $931.54 in salary. The total impact to the 2010 CE budget will be a decrease of $5.87. 

The motion was seconded. The congregation voted unanimously to approve the motion.

Family Promise:

Mike Duda and Bill Nelson talked about the Family Promise of the Northshore of Boston, a new program being established in our area. Deb Bassett has been our representative in the local meetings. This is a non-denominational program to help families in transition. So far there are 160 networks in 30 states, including one in Natick that has been running for 4 years, and a new one in Portsmouth, NH. The program brings shelter, meals, and support for families without homes. Over 50% of the people affected in such situations are children. Churches and synagogues that participate offer a clean, safe place for these families. We shelter, but are not a shelter.

There are six components to the program.

· Host congregations provide lodging and 3 meals a day for 3 to 4 families 3 to 4 times a year, while support congregations provide volunteers and supplies and help finance supplies.

· A day-care center provides a director, social worker, pre-school, shower and laundry for the families. It is open daily from 7:30 AM to 5:30pm, and school-age children are picked up by their school bus there.

· For transportation a 16-passenger bus is needed, along with a truck.

· For fundraising a 401C3 has been established. The program is financed through donations, and grants. It needs about $150,000 a year to run.

· The door is open for social service agencies to become involved.

· Volunteers are the backbone of the project. We will need people to cook, play with the kids, tutor, and serve as overnight security. All the volunteers will receive training.

We are hopeful that the North Shore program is about a year away from kicking off. First Church would like to become one of the host churches, along with Emmanuel in Ipswich, Second Congregational in North Beverly and the Rowley Congregational Church. Some of the support congregations include First Church in Ipswich, Trinity Episcopal, Temple B’Nai Abraham, and First Parish Church. We are still meeting and connecting with other churches in the area like First Baptist in Beverly, St. John’s in Beverly Farms and First Church in Rockport.

Mike Duda said that over 87 families on the North Shore are living in motels at a cost of $2.7 million dollars and we feel that this program offers a far better situation. Our church would serve as a 
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host about four times a year. He added that the families are screened before being selected for the program. There will be a day center where the families receive services. Bill Nelson said that the Cummings Center is a possible location for that day center. Deb Basset said that Beverly Bootstraps is also involved. 

Carolyn Holland made a motion that First Church become a host church for the Family Promise of the North Shore of Boston program for one year. The motion was seconded. In the following discussion Esther Herdeg expressed concern that this program is rather new and she felt this was too hasty to make a commitment. Chris Davis felt that Family Promise is a great idea and expressed confidence that First Church can figure out how to make it work. Jim Stokely thought we should go ahead and “take the leap.” Cheryl Crotty felt that it would be like a mini mission trip for everyone in the church!

Peter Twining called for a vote on the motion. The vote passed.

Trustees:

Art Hayden talked about some of the ongoing projects in the church. He first announced that the spire has been moved to a new resting place behind the church. We have a contract with T-Mobile for their antenna in the steeple. A second cell phone company Metro PCS is now getting permits for another antenna, and will soon sign a contract with us. They will build a fiberglass reproduction of the spire and pay for half of the structure. We will pay the other half by giving them 11 months free rent, which would be about $22,500 plus overages. Then the weathervane will have to be installed. We may decide to have a reproduction of the weathervane built, although there has been some talk about trying to save some part of it. If we had had the spire rebuilt, it would have cost over $100,000. When asked if the historical society had been consulted, Art responded that they had already approved the plans.

Art then reported that the sprinkler system would be installed this summer. We have signed a contract with Metro West Sprinkler, and they are in the process of doing drawings and taking measurements. Construction should begin at the end of June and go into July. The Sunday services at the beginning of July will be moved to Asbury Grove. The construction should take 6-8 weeks. The cost will be about $90,000. Art added that above the ceiling in the sanctuary they are installing a “dry system.”

Capital Improvement Committee (CIC):

Jim Crotty talked about the CIC and its development. He reported that an anonymous source had donated funds to create a study of the possibilities of renovation and expansion of the church. The committee consists of Al Evans, Mark Herrick, Peter Hersee, Deb Kumar, Thad Siemasko, and Jim. They selected Thad Siemasko as the architect. This exploratory project investigates issues around functionality and hopes to provide a vision for the future. They are working with the architect to come up with a two to three design options for changes to the church, other than the sanctuary. Jim Crotty said the plan was to add about 15 feet to the back end of the church.

One of the current concerns is that the area behind the church along Arbor Street is shown to be possible wetlands. Our consultant feels that the wet areas are due to man made causes, so we have submitted a request to the Conservation Commission to clarify their status. If that happens we will then need to get a septic design and have that approved. On May 26 we will be having test pits dug. The goal of the CIC is to have some designs ready by fall.

Don Herdeg hoped there would be an open meeting with the CIC before the design drawings were started in order to give members a chance for input. 
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Stewardship Committee:

Bill Weihs reported that the 2009 Stewardship Campaign had been successful. The Committee also worked hard to develop the new planned giving brochure (which was distributed), and they are in the process of updating the Living Memorial Fund. They are having brass plaques made to recognize donors and with Karyl Hayes’ help they are updating the registry.

In early 2010 Stewardship conducted a survey to find out what elements of the Campaign were most and least effective to the congregation in submitting a timely pledge. Among the suggestions were that people wanted to be involved in setting the budget and they wanted effective speakers during the campaign. They also felt that the campaign should be limited to three Sundays. 

Bill said that Stewardship is also giving consideration to preparing personalized pledge cards, which would include each pledging unit’s pledge of the prior year. Since we would know the percentage of increase needed to fund the budget, they would like to have that percent of increase included on the pledge card. Ester Herdeg expressed concern for people living on a fixed income, and whether such a suggestion would make them uncomfortable. Doug Sanders responded that this was not intended to be an obligation, but that we did find it gave people an idea of what others are pledging. It would be provided as a target number. Rev. Mike Duda felt that those concerns could be addressed in a letter. Mark Herrick felt they should be on the card also.

Bill stated that we would be starting the campaign later this year. The proposal is that the campaign run from the 8th to the 22nd of January 2011. Sue Ackerman suggested that could be a problem for people who go away in the winter.

One pledge or two-pledge issue:

Bill Weihs also opened a discussion on the issue of whether there should be separate pledges to the Operating Budget and to the Missions Budget, as is our current practice, or whether there should be one pledge, that is then split according to a formula. 

Esther Herdeg felt strongly that the church should decide what percentage of pledge money received should go to Missions. Bill Nelson asked who would decide what percentage of the pledge money should go to Missions. Cheryl Crotty reminded those present that there had been an issue two years ago because people found it confusing when they were asked to designate a percentage of their total pledge to Missions. She felt that if there is a change, it has to go before the congregation. Mark Herrick likes the option of giving specifically to Missions and feels it also helps the Missions Board know exactly what amount of money they will be working with. Deb Evans was concerned that we often seem to come back to the issue that we haven’t met the Operating Budget. Kathy Pomfret said she preferred separate pledges, because involvement in Missions is a different experience of faith. She wants to be able to designate the amount she gives to Missions. Art Hayden reminded people that without a church, there is no Missions giving! The church needs its Operating Budget to be funded. Sue Ackerman added that giving to the Operating Budget is not perceived as being exciting, while giving to Missions is more enticing. Bill Nelson reported that the UCC says that the two-pledge approach generally makes more money for Missions.

Paula Stevens summarized that this has been a polarizing topic, and suggested that we take it to a special meeting. Ann Stokely felt that this would be a big change for people, and that they need some time to thing about it. Jim Stokely added that if money is designated for Missions, then something else has to be cut. Chris Davis felt that we should postpone making a decision on this issue at this time. Peter Twining stated that the process of the decision is important. He suggested that we call a special meeting on this issue. Mike Duda thought we could perhaps get one person on each side of the issue to write a piece for the summer newsletter.
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Review, discussion and vote on proposed changes to the Church Constitution:

Assistant Moderator Paula Snavely introduced the proposed constitutional changes.

The first change was to amend Section 6 of Article V of the Church Constitution to change the term of office for the Clerk from an annual appointment to a three-year term with one renewable consecutive three-year term. Esther Herdeg stated that she is in favor of staggering the terms of the Moderator, Treasurer and Clerk, but she doesn’t like imposing a term limit. She doesn’t want to force the Clerk leave. 

Paula Snavely made a motion to remove the limitation of the term of office for the Church Clerk. It was seconded. There was discussion. Nine people voted for the motion and 24 against. The motion failed. 

Paula made a motion to amend and restate the first sentence of Section 6 of the Church Constitution to read as follows: “The Clerk shall be elected at an annual meeting to serve for three years. After having served two full terms, the Clerk shall for one year be ineligible for re-election. The term of office for the Clerk shall be staggered with those of the Moderator and the Treasurer.” The motion was seconded. 40 people voted for the motion and 1 against. The motion passed.

The second change was to amend Sections 5 and 7 of Article V of the Church Constitution to stagger the terms of office for the Moderator and the Treasurer, as for the Clerk, so as to provide consecutive annual appoints for the Clerk, the Moderator and the Treasurer. 

She made a motion to insert a new third sentence in the first paragraph of each Section 5 and 7 to read as follows (to be appropriately adjusted for each Section as set forth in your hand out. “The term of office for the [Moderator/the Treasurer] shall be staggered with those of the Clerk and [the Moderator/the Treasurer].” The motion was seconded and the congregation voted unanimously to approve it.

Chris Davis introduced the final Constitutional Change. The Deacons have recommended that the Open and Affirming Statement be added to Article IV (Membership) of our Constitution. He made a motion that the following text should be put into Section One of Article IV: Membership.

 “Therefore, according to our covenant with God and one another, we welcome all people to worship with us, walk together in the way of the Spirit, and share in the ministry of Jesus Christ according to our Open and Affirming Statement adopted September 2009”

“We are committed to loving each other as God loves us, freely and unconditionally. We welcome people of all gender identities and sexual orientations, races and ethnicities, mental and physical abilities, marital and socio-economic status into the full life, ministry and leadership of our faith community. We are committed to the mission of Christ’s teaching of all encompassing love, peace and justice for all creation and reaching out to the community and the world in service, ministry, and care.”
The motion was seconded and the vote was unanimous to adopt the motion.

Moderator Peter Twining asked if there were any other issues for discussion. There was a request for clarification of the policy for the use of liquor in the church building. This is something that the Trustees have been looking at and still working on. One of the issues is that if liquor were brought into the church for a special event, there would have to be some kind of security to prevent access to the liquor by minors. The Trustees are still working on this policy.

Rev. Mike Duda closed the meeting with a prayer. The meeting was adjourned.

Respectfully submitted,

Carol Merriman, Clerk
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Financial and

Administrative Reports


REPORT OF THE CLERK

Membership Report for 2010

Membership as reported in last MACUCC yearbook
418


New members who joined in 2010
38
   


Deaths of active members
-2
  


Other removals for transfers, moved to Inactive, etc.
-1



Members moved back to Active
2
  


Total Membership as of 12/31/10
455
       
                          New Members 2010

Confirmands  - May 23, 2010

June 13, 2010
Don Anderman
Kris Anderman
Chris LaPointe
Darlene LaPointe
Alex LeClair
Florence LeClair
David Nyman
Tracy Nyman
Amy DuBois
Dick Goodenough
Cecilia Mullings
Chris Lee
David Lee 
Wendy Fredricksen 

Ian Rex 

Cindy Soper 
Members Who Died in 2010

William Abernethy


Richard Weagle (inactive)

Ruth Gilchrist
 (inactive)

Richard Wilton



November 21, 2010
Jo Beahm

John Beahm

Sydney Clarke

Sean Clarke
Abby Croyle
Marty Croyle
Linda Farnham
Jim Farnham
Rachel Farnham
Beverly Jacques
Deborah Lee
Spencer Lee
Kelli Petri
Peter Petri 

Jane Richardson


Anna Beyer
Rebecca Dixon
Hannah Farnham
Ali Hayden
Michael Morin
Andrew Schlecht
Luke Sprenkle
Baptisms and Weddings
During 2010 our pastor officiated at 14 baptisms and 4 weddings.
Carol Merriman, Clerk
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REPORT OF THE CHURCH CABINET

During the early months of 2010 the Cabinet was consumed in preparing and funding the 2010 church operating budget.  The challenges were similar to prior years but, given the economic downturn, more severe overall.  The continuing competing priorities of providing fair and adequate staff compensation and the effects on giving as a result of the deteriorating US economy and financial markets, made the work very difficult.  Yet, by mid-February the congregation had generously responded to the multiple funding requests and the church operating budget, together with the Missions budget and endowment allocations, were approved.

Thereafter, the Cabinet turned to preparation for the Annual Meeting in May.  Central to the meeting agenda were the report from the CE Board on staffing changes, congregation approval of our participation in the Family Promise Program, an update from Capital Improvement Committee (CIC) for repair and upgrade of our church’s facilities, and discussion of the results from the survey by the Stewardship Board on changes to the annual pledge campaign for 2011.  These were in addition to the customary business of election of board members and church officers and receiving annual reports.

In August the Cabinet began the preparation of the 2011 church operating budget and the oversight planning for the 2010-2011 stewardship pledge campaign.  As in prior years a great deal of attention was directed toward improvements to staff compensation as recommended by the Personnel Committee.  The Stewardship Board extensively reviewed with Cabinet the changes to the timing, process and format for their work.  The Special Congregation meeting in early November was the kickoff of the budget review by church members and friends.  The meeting went well and set the goal for the pledge campaign, which under the revised approach of the Stewardship Board commenced immediately after the start of 2011.
I want to thank all Church leaders, Cabinet members, Church officers, boards and committees, the church staff, and countless other members and friends for their continuing, energetic, creative work on behalf of our Church in 2010.  The life and future of our church depend on the active, continuing support and involvement of all of us.    

Respectfully,

Peter Twining, Moderator

REPORT OF THE STEWARDSHIP COMMITTEE
In early 2010, Stewardship conducted a survey amongst the Congregation inquiring what elements of the Stewardship Campaign were most and least effective to the Congregation in submitting a timely pledge and to encourage participation. The Stewardship Committee took these results of this survey seriously and, many changes were incorporated into this year’s 2011 Stewardship Campaign.

Some of the more significant results of the survey, which were incorporated into this year’s campaign included: 

· a post Advent Season Stewardship campaign (launched January 3, 2011);

· customized solicitation letters, including specific prior year pledging information;

· a single  mailing which was undertaken by a third party printing company;

· A shortened campaign of three only Sunday’s; and

· No front-of-the-church posters or props updating the Congregation of either Stewardship or Mission pledging results.

The Stewardship Committee met from June through January to discuss, plan and execute this year’s campaign. The Committee was both enthusiastic and hard working with our far-reaching goal 
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of 100% participation amongst our members. The Stewardship Committee was energized to incorporate results from the recently completed Congregational survey.   Mike attended several of our meetings, as the Committee formulated First Church’s campaign goals, objectives and message to the Congregation. We appreciated his insights and support throughout the process.

The Stewardship campaign was kicked off with the “drop” of the customized Stewardship mailings the first business day of the New Year – January 3rd.  Leading up to early January, there were numerous announcements to the Congregation regarding changes to the 2011 Stewardship campaign.  On each of the sequential three Sundays in January, representatives of both the Stewardship and Mission Committees served as Liturgists and Ushers.   January 9th officially kicked-off the Stewardship campaign.  Don Anderman was the guest lay speaker for Stewardship and spoke to the Congregation regarding his views on what Stewardship meant to him and his family.  Thank you Don!

On January 16th, Al Johnson, of the Mission’s Committee, shared with the Congregation all the wonderful Mission-related organizations that were financially supported by First Church the prior year, many of which were expected to be financially supported again in 2011.  Handouts describing in detail each of the Mission-supported organizations was distributed amongst the Congregation on January 16th. 

On Sunday, January 23rd, Mike Duda gave a Stewardship-oriented sermon and similar to the prior year, Members and Friends came forth with their Stewardship and Mission pledges for Commitment Sunday.  At the conclusion of Commitment Sunday, January 23rd First Church’s pledging totals for both Operations and Missions had come up short of the modest 2011 budget increase of 2% year-over-year proposed by Cabinet.  

In late February, the Congregation approved extending a temporary operating budget by one month.  During this period, Commitment Sunday to March 31st, members of the Stewardship Committee worked diligently to follow up with non-pledging families, sending out several email “blasts” and provided pledging updates to the Congregation.  

By mid-March, First Church reached and exceeded its pledging goals for both Operations and Missions.  Your participation helped result in a successful Stewardship campaign which produced positive results to both Operations and Missions, increasing pledges over the prior year. The pledging results are summarized below and are compared with 2010’s results.

	
	2010
	2011

	Number of Pledging Units
	219
	215

	Pledges to Operations
	$255,943
	$260,035

	Pledges to Missions
	$34,140
	$38,518


As noted above, First Church in Wenham ultimately had a successful year in increased pledging to Operations and Missions. This was an impressive result and one we should all be proud of, particularly in light of the economic climate still being felt by many.    



We were pleased the initial pledging shortfall after Commitment Sunday was more than fulfilled with Members and Friends who increased their pledges, by others who had not yet pledged, as well as new Members and Friends of First Church.  The final pledge figures above, both for Operations and Missions speak volumes to our vibrant and growing Church family.
Thank you for your support of First Church in Wenham.
Respectfully submitted: Bill Weihs (Chairperson), Bill Brown, Jim Kalloch, Oliver Parker, Mark Herrick and David Nyman
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REPORT OF THE BOARD OF TRUSTEES

The report from the Board of Trustees was not available.
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Spiritual Reports

REPORT OF THE SENIOR PASTOR

Annual Meeting is not only a time of reviewing the past year but also of looking forward; pausing to reflect on how God has been with us in the present and where the Spirit is leading us in the future; giving thanks for what has been accomplished and discerning the steps that lie ahead. To many the most visible accomplishment of 2010 was the return of our spire and the restoration of our steeple. It was capped by a wonderful community-wide celebration in September and like many activities in our church, it was the result of collaboration among many boards and committees, especially the Trustees and Peter Twining for their work with Metro PCS in funding the restoration and securing long-term income from a second cell antenna. However, there has been much more happening under the steeple throughout the year. 
Our congregation continues to grow as we added an average of 36 new members a year over the past five years. Many new members and visiting friends say they have been attracted to First Church because of our Open and Affirming welcome. I am deeply grateful to Carolyn Holland, our official “greeter,” for welcoming visitors and helping me keep track of the names that go with our many new faces. Two years ago we created the position of Assistant Minister of Family Life to reach out to families and coordinate youth activities. We were blessed to have Jocelyn Gardner Spencer pick up the position where Lindsey Levenson had left off this year; Jocelyn’s wonderful gifts in pastoral practice and preaching have further enhanced this ministry. She has worked with CE Director Peter Stewart to integrate our children more fully into worship, and she also established a new junior high youth program after Mike Fightmaster concluded his youth work at FCW. I will miss working with Jocelyn as she concludes her time at First Church to enter a full-time pastorate. I am also grateful to Peter Stewart for his creativity and the wonderful connections he has made with the children and families in our church school. His contributions over the past two years have touched many and have reached beyond our youth; we wish him well as he steps down in June. While increasing our capacity in pastoral ministry we have also moved forward on our vision to renovate and expand our facilities. The Capital Improvement Committee has worked carefully with the various stakeholders in our congregation to develop a blueprint for our building. In the near future we will need major repairs on our classrooms, offices and fellowship areas; CIC has developed a plan for renovations and thoughtful expansion that will allow us to make better use of the space we use together in the future. 
The Apostle Paul reminds us in his beautiful treatise on love in 1Corintians 13 that “faith, hope, and love abide, these three, but the greatest of these is love”.  If there is one mark that we use to measure ourselves as followers of Christ it is this measure of love. Parish Care, our Prayer Team, and all of the other official and unofficial groups in our church really define who we are as the caring community of Christ. In so many ways the members of our church reach out and connect with one another and those in need in our community and beyond. I was deeply moved at last year’s Annual Meeting when we spontaneously voted to become a host church for the new Family Promise program being formed to help homeless families on the North Shore. We were the first church to step forward and now several others have followed. Family Promise meets monthly at FCW and is probably about a year away from start-up.  
The level of leadership in our church is remarkable. I am grateful leadership in the formal roles as the chairs and members of our boards and committees, but also in many less formal ways as people just step up when something needs to be done. In groups as diverse as Women’s Enrichment and Men’s Forum, Busy Needles and Hospitality, or our Tewksbury volunteers, our members touch lives in many meaningful ways. Many have been challenged to think though the tenets of our faith in our discussion groups led by Rev. Ted Pomfret. 
We continue to face and meet challenges. In a volatile economy Stewardship has met an ongoing challenge; this year the Committee made several changes based on survey responses from 
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the congregation. We reached our goal, yet it still required a great deal of effort, even though we have ended the last three years with a surplus in our budget. I am particularly pleased that we have 
been able to continue to address parity with our staff compensation and that our leaders have taken 
the “high road” in caring for the staff of FCW. It is a mark of Christian ethic to pay a fair and equitable wage to those who serve us. It is wonderful as your senior Pastor to work with such gifted and committed staff members. In addition to those already mentioned, Carol Mortimore continues to bring a remarkable range of talent and expertise to the administrative demands of our church, Joe Perron steadily cares for our facilities while still finding time to plant flowers on the grounds. Christine Lusk has served competently for the past two years as Financial Administrator. Joe Stroup continues to inspire us with his musical gifts and creativity, and Abby Frost brings an energy and enthusiasm that not only elevates the choir but all of us in worship each Sunday. Our senior choir touches us week after week in ways that transcend words; I consistently hear how important music is in making worship meaningful for our congregation.
As we move forward in the next year it is reassuring to know that we have a cadre of skilled members to help us discern the way of the Spirit. Ultimately it is our love of God and our love shown for one another that makes us more than just another organization – seeking faith, and sharing hope will light the way, but it is love that will continue to make us God’s people here, now in Wenham..

Respectfully submitted, with Blessings and Love

Rev. Michael J. Duda

REPORT OF THE ASSISTANT PASTOR

It has been a great gift to serve among you and to be part of the ongoing growth of this vibrant congregation!  As you know, my role was developed in response to the needs of our children, youth, and families, one of the biggest areas of growth for our church.  I am charged with working to enrich their opportunities for spiritual growth and to integrate these folks into the life of the broader community.  Some highlights of these efforts include:

· Chapel.  In November, we launched a new CE Chapel program.  Twice per month, our children and teachers gather in the chapel for a brief time of prayer, song, and worship, led by myself and Peter Stewart.  On the first Sunday, we share Communion together.  This has been a beautiful opportunity for learning and growing together in faith in an atmosphere focused on children from preschool to middle school—and the adults enjoy it as well!  We have learned about sacraments, sung songs about God’s love, practiced a bit of American Sign Language, and encountered God in our midst.

· Worship.  I have preached and led worship on a monthly basis; I have also collaborated with Mike on special holiday services.  Throughout the year, our children and youth have participated in worship in a variety of ways.  Older youth have served as liturgists; younger children have led the call to worship or other portions of the service.  Mike, Peter, and I have enjoyed sharing the children’s messages, which present the themes of the day in ways relevant to the lives of our young people.  Occasionally, the children have presented messages to the congregation through the songs they have learned in Chapel—even teaching the grown-ups to sing and sign along!  As we worship together, we knit ourselves ever more tightly into the family of Christ—people of all ages and abilities, united in prayer and praise.

· Youth.  In November, I took on the role of Youth Leader when Mike Fightmaster stepped down.  After much thought, prayer, and conversation, we decided to take a new approach to our youth program, focusing for the time being on middle school students.  We have a strong 
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cohort of students of this age who are active in the church, and we hope that if we build a program with them now, these youth will have ways to remain connected with the church through their high school days.  I met with youth and parents in December to gather input as we shaped our plans, and have launched this program with a fabulous core group that has come together quickly and well.  We meet twice per month for a mixture of service opportunities and fun events.  Susan Simmons and Deborah Fullerton serve as advisors to the group, building relationships with the youth and helping to organize events, and I am very grateful for their presence and commitment.

· Pastoral Care.  As needs arise, I have met with children, parents, and grandparents to offer care and support to our families as they face life’s challenges.  The integrated nature of my position has enabled me to build relationships with people of all generations and to offer pastoral care to families and their members.

· Boards and Committees.  It wouldn’t be a Congregational church without meetings, right?!  I have met regularly with the CE Board, the Deacons, and the Cabinet, and I very much appreciate the dedication and care of our lay leaders.


As this position continues to develop, one of the major hopes I have heard from members of the church is to achieve continuity in our staffing so that real, deep relationships can develop over time.  I would recommend that this position continue to be involved in all the different aspects of our community’s life, for that is the way we can continue to integrate our ministry with our whole church family.  My experience has been that the various aspects of the position support and reinforce each other, enabling me to minister more effectively in each of them.  This integrated approach is, I believe, the best way to provide the support and programming our children and youth need, and also to continue welcoming new families into our congregation.  

Having been in this position for a year, and having listened to your hopes for how it might continue to evolve, I think the ideal arrangement would be a full-time, ordained position; this would be the sort of thing a person could commit to long-term, and would be able to address the needs of families in a holistic way.  An Associate Pastor for Family Life could serve as a colleague for Mike, a coordinator for our Christian Education programs, and a pastor for our children, youth, and families.  This would provide much-needed continuity and integration in our programs, and would contribute to the growth and enrichment of our community.

I am, and will remain, deeply grateful for my time among you, and I pray that you will continue to respond to the stirrings of God’s Spirit, so clearly present here at First Church!

Respectfully submitted,

Jocelyn B. Gardner Spencer

Report of the Christian Education Director
“Whoever welcomes a little child in my name, welcomes me.”






Matthew 18:5


The theme of the year is “ We are the world.”   We have been looking at how wonderful and large God's world is and how we do our best to help.


Each term, classroom teachers and assistants receive training including a Safe Church Segment. The Youth Church uses a dynamic curriculum from Group Press. Also, many teachers bring in their own ideas. I must insert here that I am continually impressed with the quality and depth of Christian mission that our teachers bring on Sunday mornings. We are blessed. 
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This year started off with a new addition to the staff.  Jocelyn came in and immediately was a huge help. I call her a “ Freight train for the Lord.” With her leadership we expanded the chapel part 
of our Sunday School to two weeks a month. We sang, learned about sacraments and most importantly received communion as a body of youth and adults. Thanks to Reverend Duda to give us continued support all along the way. 


The CE Board meets monthly to plan “all things CE.” They are a committed group of people. Pat Swisher and Deb Kumar have provided strong leadership with a group of devoted helpers. Thank you one and all.


Throughout the year, I have presented children's moments in worship along with Reverend Duda and Jocelyn.  These have been well received by our congregation as they sing, dance and respond with love to the message. Way to go, church! During the year, our children have taken part of our worship service. A big “Thank-you” to Abby Frost and Emily Hayden. The children, their parents and indeed the entire church looks forward to these moments during worship.


In November, twelve Third graders received their bibles. This ritual is an important one in a child's Sunday School life and I am glad we practice it here at First Church.


At the beginning of Advent, we sent home with every child an advent Calendar with Bible quotes on the back of each calendar day. We revived the Heifer International project and placed a large coin jar in the fellowship hall. We raised the “consciousness of giving” with our children as we passed out leaflets and buttons and played Heifer games. Children and members of this church helped raise over $300 for Heifer donating 15 flock of chicks to where it is needed most!

  
The Christian Education Board and volunteers hosted its annual Advent Workshop. Many parents and children stayed after church to work together on an advent craft. Thanks to the CE Board!


The Christmas Eve family service filled the church with families from across the area. Thanks to the Board for setting up the Nativity Backdrop. The children acted out the story of the birth of Jesus from the gospel of Luke. The service included angels, bells, shepherds, lambs and a cow! Thanks to the CE Board for their help. During the winter, the CE Board hosted the Birthday Bash. The entire church looks forward to this moment of fellowship and cake.


The Lent season brought us the ritual of the children making “Mission Muffins.”   The children enjoy making the treats but also realize that their work is made even better by making $261.00 for the North East Animal Shelter. The children love animals and feel this is a worthwhile cause (and the church loves to support us!) 


Adult Education includes a Men's group and retreat, Women's Enrichment and retreat led by Lindsey Peterson. Also, Reverend Ted Pomfret has led sessions of adult studies on Sundays. These are well attended. (Thanks to Ted's capabilities!) On Youth Sunday, our service will celebrate our children, volunteers, teachers and board.  Our children will sing and lead worship. The service will be led by youth, children and adult leaders. 


I would like to take this time to thank Reverend Duda. There are not many bosses like him. 
(I mean this in a good way) and I realize how thoroughly blessed I am to be working with him to bring our church families closer to each other, and to God. Thank you for the opportunity to serve.

Respectfully Submitted, 

Peter Stewart

Christian Education Director
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 SEQ CHAPTER \h \r 1REPORT OF THE DIACONATE


2010 was a rewarding and productive year for the Deacons and First Church. Deacons are responsible for the conduct of our worship services, the spiritual life of the church and working with and supervising our pastor.  


Among the good news is that despite the recession, through the tireless efforts of the Stewardship Committee we met our budget and were able to increase staff salaries to the levels recommended by the Personnel Committee. Our church and its families and children benefited greatly from Jocelyn Spencer Gardner’s work as Assistant Minister for Family Life. We thank Jocelyn for her dedicated and inspired service and wish her the best in her new position in Wellesley. The Deacons hope we will be able to make the Assistant or Associate Pastor position a permanent one to meet the increasing needs of our congregation, and we will work with the CE board in exploring the feasibility of this step. 


We are blessed to be a growing church, with an increasing membership at a time when many churches are struggling and losing members. We are thankful for Mike’s successful outreach efforts in our communities and for Carolyn Holland’s wonderful work in welcoming new people to our church. Attendance at our services has been increasing. A vibrant, full church is indeed a blessing.

We completed our first full year as an Open and Affirming congregation, continuing our commitment to diversity, inclusion and warmly welcoming all people. Being an Open and Affirming church distinguishes First Church and hopefully will continue to help us attract more and diverse new members.  In addition, we are excited about supporting our church’s participation and leadership in the Family Promise program, providing transitional lodging and support for homeless families on the North Shore.


The Deacons had a busy year working behind the scenes to ensure that our worship services were meaningful, ran smoothly and met the needs of our congregation.  Among the various duties fulfilled by the Deacons were recruiting liturgists, ushers and coffee hour hosts; staffing each of our Sunday and special services; providing and serving communion; meeting with prospective new members; supplying pew literature, working with Mike and Jocelyn in planning worship services; ordering various church supplies; reviewing pastor performance and compensation; working with the Confirmation Class; providing new member recruitment and welcome; and supporting the work of our invaluable Parish Care and Hospitality committees.  Serving our church as a Deacon is a rewarding experience.  We thank “retiring” Deacons, Sue Kalloch, Joe Scuderi, Shelby Thompson and Bonnie Prizio for their dedicated service, are grateful to Gretchen Muschamp for joining the board  and look forward to welcoming three new members to our board this summer.


The Deacons are grateful for the support of the congregation and the help of the many volunteers who have contributed to our services, activities and special events. We also express our thanks to Mike, Jocelyn and the rest of our dedicated church staff for their good work and support. We wish you a blessed and prosperous 2011 and look forward to seeing you at church (please bring a friend and wear your name tag!).

Respectfully submitted, The Diaconate: Chris Davis,  Chair; Chris Cowans, Herb Hemenway, Carolyn Holland, Susan Kalloch, Hal Maddix, Joe Scuderi, Paula Stephens,Kathy Pomfret, Pattie Burnham, Shelby Thompson and Gretchen Muschamp.
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REPORT OF PARISH CARE

This year our Parish Care volunteers have provided meals, rides to medical appointments, and visits to those who are homebound. Our prayer team prays for members of the church and the larger community upon request. We would be pleased to reinstitute the monthly blood pressure screenings in Room 6 on the second Sunday of each month; please let Sue Ackerman know if this service would be of help to you.

You may receive a call if you live near someone who could use a hand; our goal is to share this unique opportunity to reach out. Much joy is gained from aiding another and all efforts are made to ensure that no one person is asked to do too much.

Parish Care organizes volunteers for the collations that follow funerals. It is rewarding to share time with the family and friends of the deceased. The family arranges for the food to be provided and we set up the tables, arrange the food, provide coffee, tea and punch, and clean up afterward.

Facilitators are like the old-fashioned switchboard operators; they make connections between those who need some help and the volunteers standing ready to provide.  They take turns being responsible for a week at a time. The schedule of facilitators is found in the monthly newsletter and in the Sunday bulletin.  Help is just a call away. Our facilitators are:


Sue Ackerman 


Esther Craig

Bill Nelson

Judy and Charlie Brigham 
Connie Cobb

Connie Wayman

We do not get funding for the meals we create. We do appreciate those meals that have been packaged up for us after luncheons and dinners in the lower hall or provided by parishioners. Please write the date and contents on any contribution. They are stored in the freezer for delivery to our parishioners at a moment’s notice. Thank you.

Susan Ackerman

Parish Care Coordinator

REPORT OF THE MUSIC BOARD

2010 was another year of extraordinary music at First Church. It was a pleasure to have the dynamic duo of Joe Stroup at the organ and piano, and Abby Frost directing the Adult, Chamber, and Junior Choirs. Joe continued to deftly handle all the service music and surprises put before him.  Abby graciously and courageously and successfully challenged the choirs to improve.  We were pleased to have Cole Lundquist as the tenor section leader.  Our prayers and love were with him as he went through cancer treatment.  However, he continued to sing with the choir as he was able.   Emily Hayden donated her time and love to coax beautiful music from the Cherub Choir. We were saddened when she was no longer able to continue this gift but were grateful for all the years she gave to the Cherubs.  In the fall, the attendance was very low for the Cherub Choir and Junior Choir.  A temporary solution was to incorporate music into the youth Sunday School curriculum.  The Music Board continues to explore options for resurrecting the youth choirs.  


The 2009 Advent Cantata, Saint-Saens Oratorio de Noel was snowed out on Dec. 20.  It was rescheduled in January resulting in 3 Cantatas performed in 2010. Featured soloists included Art Hayden, Emily Hayden, Cole Lundquist, Lynn Shane, Deb Twining, and Anne Wood. Joe Stroup provided the entirety of the accompaniment.
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Our Lenten Cantata was Gottes Zeit is dei Alerbeste Zeit by J.S.Bach.  It was performed in the original German on Sunday, March 21 during the Sunday morning service. In addition to impressive contracted soloists and string musician, our own extraordinary talent musicians donated their talents to the performance.  Special thanks to Lynn Shane, Deb Twining and George Hughen.         

Our final spring event was Choir Appreciation Sunday.  Don Herdeg was honored for his dedicated maintenance of the Music Library for many years.  Emily Hayden was also recognized for her continued work with the Cherubs. George Hughen was appreciated for his two terms on the Music Board.

The Board scheduled and provided musicians for the 2010 summer season covering all Sundays from the middle of June through the first week of September.  Members of our congregation that donated their talents to summer music included Abby Frost, Peter Stewart, Emily Hayden, Amy Sprenkle, George Hughen, Anne Wood, Jamie Cabot, Deb Twining, and Lynn Shane.   Special thanks to Jamie Cabot for coordinating the summer music.

In the fall, the Music Board finally had a full configuration of 6 members.  Cecilia Mullings and Bryan Schmidt had been recent additions to the Board.  Emily Hayden and Cindy Soper also joined us at this time.  Their commitment to music at First Church is deeply appreciated.

A highlight of the musical year was David Brigg’s organ recital on Sunday, September 12 at 4 pm.  He is an internationally renowned performer, composer, and director.  He amazed the audience with a diverse program that concluded with two improvisations.  We are planning to bring him back for a performance in the future.  

Our Advent Cantata was In Nativatem Canticum Dominum by Marc-Antoine Charpentier performed on the Sunday before Christmas during the Sunday  morning service. This French Baroque gem was performed in Latin and accompanied by ancient instruments. Our thanks to Emily Hayden and Jamie Cabot for providing solo performances.  

In closing, the Board appreciates all the gifted musicians of all ages who enhance our worship. Every performer appreciates and frequently receives positive feedback for their donations to the life of the church. Whether standing in front or seated in the pews, all are part of music at FCW. The exceptional quality of our music program can only continue with your donations of time, talents, and financial support. Thank you to you all.

Respectfully Submitted,

The Music Board: Jamie Cabot, Don DeBlock, Emily Hayden, Cecilia Mullings, Bryan Schmidt, and Cindy Soper

REPORT OF THE HOSPITALITY COMMITTEE


The Hospitality Committee is a sub-committee of the Diaconate. Its mission is to provide fellowship opportunities for members of the church family and to encourage new members to feel welcome and involved. We’ve had a variety of events this year including the Progressive Dinner, Christmas Cheer, Italian night, and this year, our first ever Tea Party. We ended the school year with our ice cream social. We will continue our efforts to bring family and friends together and to help our church family grow.

Cheryl Crotty (Chair), Patty Burnham (Recording Secretary), Shelby Thompson (Treasurer), Janet Collett, Abby Croyle, Deborah Lee and Jenna Crotty Barton
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Missions Report 


REPORT OF THE BOARD OF CHRISTIAN MISSIONS


Once again your Mission Board was busy distributing more than $34,000 of your donations to needy organizations. These organizations were:
   ACORD  *  AFRICA SECOND CHANCE  *  BEVERLY BOOTSTRAPS  *  BUSY NEEDLES           CHILDREN’S FRIEND AND FAMILY SERVICES  *  CHRISTIAN APPALACHIAN PROJECT  COMMON CATHEDRAL  *  CONNECTING YOUNG MOMS PROGRAMS  
 EMERGENCY AID  *  EMMAUS HOUSE GLOBAL MINISTRIES 

HABITAT FOR HUMANITY  *  HARVEST HANDS   *   HAWC 
HOGAN REGIONAL CENTER   *   REEVE’S SOUTH AFRICA PROJECT 
OUR CHURCH’S WIDER MISSION  *  PARTNERS IN HEALTH  *  SALEM MISSION  SALVATION ARMY  *  STONGEST LINK   *  TEWKSBURY STATE HOSPITAL   WELLSPRING  * WOMEN FOR WOMEN INTERNATIONAL
We continue to review requests from other organizations on a monthly basis. Thank you notes & letters continue to be posted on the Mission Board in the Lower Hall. A form letter about the church’s donation process was created to accompany all gifts. 

Additional boxes of clothing were again sent to Haiti, Kayenta & Mexico this year.

We have begun a “Mission Moments” bulletin insert, which highlights two or three organizations we support. This monthly update helps to tell our story and involve the congregation. 

As in the past we review on annual basis our donations with those of the Grants Committee. In this way we are assured that we are both most effective.

Our church and its Mission Board became a major sponsor of the Family Promise of the North Shore – Boston program for the homeless. At present we have three other host churches but we need 13 to start the program.  

Other Mission Board activities during the year:

· The Church had a visit from Garry Mathewson, Harvest Hands Ministries, one of the organizations we support and have visited in Mexico.

· Prepared and served lunch at the Common Cathedral.

· Prepared and served dinner at Cape Ann Open Door Food Pantry.

· Conducted food drive for Acord Food Pantry.

· Prepared and served lunch at the Salem Mission.

· Collected gifts for City Missions of Boston.

· Bought gifts for the Hamilton-Wenham Holiday Assistance Fund.   

Respectfully Submitted,

The Mission Board: Bill Nelson (president), Gracie Arcand, Deborah Bassett, Shari Gallant, Deb Ivanoskos, Al Johnson 
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Educational Reports 



REPORT OF THE CHRISTIAN EDUCATION BOARD

Christian Education at First Church in Wenham for the church year from January 2010-December 2010 continued with the staff of Peter Stewart as Christian Education Director.  We wished Lindsey Levenson well when she finished her time with us as Assistant Minister of Family Life in June and we welcomed Jocelyn Gardner Spencer into the position in September.  Also in September Mike Fightmaster resigned as our youth leader.  

 Peter, Lindsey and Jocelyn have helped us with our goal as a board to spread our Christian values through education, interactions and fun events for all ages within our church and community.   Jocelyn and Peter worked together to bring Communion, and the meaning of this Sacrament to the children in the Chapel on the first Sunday of the month and they also met with the children on the third Sunday of the month in the Chapel for a time of prayer and song.  


Our Youth church program has continued to grow and consistently have many children in attendance each Sunday. The CE events for the year included the annual Birthday Bash, March Mission Muffin madness and in May Teacher Recognition/CE Sunday. Fall brought the beginning of the church-school year with teacher recruitment in August along with registration for youth church in September.  The Advent Workshop was enjoyed by many children and adults alike and a big thank you goes out to the Board for coming up with excellent craft ideas. The youth and the church also came together to contribute to the Heifer Project International during the Advent season.  Other CE events included the 3rd Grade Bible presentations, Family Christmas Eve Service, and several one room classroom Sundays. A very big Thank You to all the teachers and assistants who filled each Sunday with Bible stories, crafts, and songs, educating our youth in Christian values for their daily lives.  


Mike Fightmaster continued as our Youth Leader through September.  In October Jocelyn started to revive the youth group, starting with the middle school group.  With the help of parent advisors, she led some discussions and get-to-know you meetings and by December the group was active and thriving.  

The CE Board also supported various programs for both the Women’s Enrichment group and the Men’s Forum. The Anning Hiram Smith Scholarship Fund for 2010 was awarded to (2) individuals in our church who are pursuing higher education. 


A very special thank you to the dedicated CE Board members who made each event and CE experience special:  Lori Johnson, Jody Norton, Tracey Nyman, Deb Kumar, Pat Swisher, Maureen Twombly, Susan Simmons, Sandra Venus and Peter Stewart.  We look forward to continued growth of our Youth Church and Youth Groups.  
Respectively Submitted,

Deb Kumar and Pat Swisher CE Board Co-Chairs

REPORT OF THE MEN’S FORUM

A group of First Church men and their guests meet at 7am on the first Tuesday of each month to share topics of general interest, current events, spiritual enhancement or historical happenings. On a rotating basis, each meeting has an assigned member to lead us in prayer and another member who provides a light breakfast. The presented programs include guest speakers, forum member presentations, a half-day spiritual retreat and an annual dinner outing. Some presentations included:
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· 
In-depth model railroad presentation at the Wenham Museum exhibit by our retired choir member Don Herdig.

· Cooking lesson and breakfast by our church chef, Joe Scuderi.

· David Welbourn shared his video and reflections of his 2010 family trip to Ecuador.

· “History of Ice Farming” on Wenham Lake, given by Jack Hauck.

· Dr. Marvin Wilson, Professor of Biblical and Theological Studies at Gordon College shared his topic, “The Jewish Roots of the Christian Faith”.

· The topic of “Legacies and Final Gifts”, presented by Reverend Ann Abernethy.

· Warren Salinger, author and international lecturer piqued our interests with his topic, “How to Keep Balance in the New World Globalization”.

· Long-time resident and historian, Joseph Bella, gave us “A History of Lawrence”, including the Bread and Roses Strike.

· Christmas Gala with Peter Stewart and Joe Scuderi.


The Men’s Forum experienced a busy and exciting year, and we look forward to another fruitful year in 2011 with our current programming.








Dick Gourdeau , Bruce Reilly and Joe Scuderi
REPORT OF WOMEN’S ENRICHMENT GROUP

A group of women started meeting at our church 42 years ago. The women all had small children, who came to play in the nursery with babysitters. Many of us are still in Women’s Enrichment Group and most all of us bring pictures of grandchildren. I even can show my two great grandchildren! We are still being enriched by a variety of programs; we support each other in bad times and good, and enjoy being with each other. We meet Wednesday mornings (except for the first Wednesday.) There are 30+ on our mailing list and 15 to 20 present each meeting.

           
 This year our programs included talks on Saudi Arabia, Domestic Violence vs. Older Women, Prayer Practices, South Africa, Aging Pains and Aging Brains. We took field trips to Dogtown and learned its history and to Beverly Farms Bookstore where we got ideas for gifts. We also went to and had a tour of Shalin Liu performance Center in Rockport.  We put on a fall luncheon for seniors. These are a sampling of our year together.


All women in the church and community are welcome to join us for one or all of our meetings of our group.





Facilitator, Carolyn Holland
REPORT OF THE ANNING HIRAM SMITH SCHOLARSHIP FUND

The Scholarship Committee met on Wednesday, December 8, 2010, to determine the allocation of scholarship awards for 2010.  Two applications were received and we chose to award each individual a total of $2,000 from the Anning Hiram Smith Fund.  In recent years we’re adopted the policy of delaying the actual allocation of the awards until the fall/early winter.  

We awarded two $1,000 scholarships. Letters were sent to the recipients with a check enclosed in mid-December.  The letter requested that all recipients send a note of thanks to Deborah Ann Smith.

Respectfully Submitted by the Scholarship Committee: 
Patricia Swisher and Debra Kumar (Co-chairs Christian Ed Board) and Lori Johnson
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REPORT OF THE BUSY NEEDLES

Mission of Busy Needles – to help those in need by sharing our talents of knitting, crocheting, and sewing.

Project Warm Friends under SeniorCare, Gloucester, distributes items to low income and needy families through many groups such as North Shore Birth Center, Beverly, Beverly Hospital Nursery and Special Care Nursery, Bootstraps, HAWC, The Birth Place at Salem Hospital, Pathways for Children, North Shore Cancer Center as well as several area nursing homes. The following 1,047 items were given to Project Warm Friends for distribution:

161 
Baby blankets, lap robes, afghans and quilts

182    Sweaters and vests

587 
Hats, bonnets, chemo caps, booties, scarves, mittens, and slippers
  48 
Toys and pillows

On December 5thth, five boxes were shipped to Kayenta Reservation in Kayenta, Arizona, which included the following 100 items:

32
Blankets, lap robes, afghans and pillows

  9 
Sweaters and shawls

17 
Hats, mittens, scarves, and socks

               42      Stuffed animals

We also shipped one box of t-shirts to Kayenta and one box to Harvest Hands Ministries.  These were donated by Heather Ford who also covered most of the shipping for the two boxes.

Members and friends of First Church in Wenham have given the following items to Northeast Animal Shelter in Salem to help care for many of God’s animals.  We made seven trips and delivered 350 items:
231
Linens

  51
Blankets

  33
Cans or packages of dog and cat food

  35
Misc. toys, etc.



Please know they definitely appreciate our contributions! So, as you begin to clean out with the coming of spring or if you are downsizing and have appropriate items the shelter could use, we have boxes in the lower hall for the collection of those items.  They are in need of food but it must be unopened in the original containers.

A BIG THANK YOU to all who shared their time and talents to help those in need!

                                        





 Beverly Wiley
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Special Purpose Groups

Reports 



 Report of the Special Grants Committee

The Special Grants Program of First Church in Wenham is a unique and exciting program. It was established in 1996 to support “good works” beyond the Church’s existing programs, and it has awarded annual grants every year since. 

            The Special Grants Committee this year recommended and received approval from Cabinet to award grants to 23 recipients, totaling $20,200. These grants reflect needs within the church and local communities as well as global needs.  Requests come from our church members, members of our community, and members of local and global organizations that may or may not have a connection with First Church.  The request for this year (approved by Cabinet 2/8/2011) is as follows: 
Sam Larmin ($1,500): Expenses to help Sam return to Liberia (air fare, car shipment, insurance, rent, etc.).

Dolly McIlvaine ($250): 
Creation of 8 “Take Home Tool Bags” to foster self-esteem, manners, personal hygiene, etc. for Kindergarten students.

Rev. Laura Biddle ($800): Sabbatical enrichment.

Ham-Wenham Curbside Compost Program ($1,000): Support 37 needy families who want to join the composting program (bins and participation fee) to help reach goal of avoiding tipping fees for towns.

Bethany House Ministry ($700): Physical and spiritual assistance to inmates at Norfolk State Prison - transitional help once released.

Kayenta Scholarship ($1,000): Scholarship toward education for a Navajo youth.

Caris Program ($1,000): Client activities fund for mentally ill.
First Church Cherub Choir ($400): 
Stipend for someone to direct Cherub Choir (experimental at first and may lead to budgeted expense).

Hands of Peace ($750): 
Host Palestinian and Israeli teens to help break down barriers of hate.

Harvest Hands Ministries ($1,000): 
Video security system and audio alarm system for children's home in Juarez, Mexico.

Hamilton-Wenham Holiday Assistance Fund ($1,000): Food for families and gifts for children within the Hamilton-Wenham school system at Christmas.
A Light for Zimbabwe ($1,800): Sponsor 6 orphans for one year (educational fees, etc.) Fund Self -Sustaining Poultry projects in 4 villages.

Wellspring ($1,000): One-time cash grants through Homeless Prevention Fund.

SAFE Studio ($800): Development of self-esteem, problem-solving skills, and communication skills through art therapy for women and young children.

Friends Forever ($1,000): Bring youth from Israel (Jewish and Muslim) and Ireland (Protestant and Catholic) to North Shore for intense 2 week program of com
munity service.

Tewksbury Hospital ($800): Purchase holiday gifts for mentally ill residents.

Community Giving Tree ($1,000): Distribution of recycled children's clothing, baby equipment and school supplies   to Essex County low income women and children.

Joseph Dladla ($800): Tuition towards a counseling degree for pastor the interdenominational church in Khetani, S. Africa.

Ecclesia ($1,000): Launch Neighbors at the Table Program training and supervision of volunteers women and children in Essex County.

Young Life ($400): Provide transportation for Youth Mission Trip to NYC.

Young Life ($500): Help compost business and pouring concrete floor for a family in Guatemala City at city dump.
First Church Confirmation Class ($700): Provide grants funds to be reallocated by the members of the 

Confirmation Class, as an educational experience.

Acord ($1,000): Purchase fresh eggs from wholesaler for 6 months.
TOTAL Special Grants for 2011: $20,200
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We feel the mission of Special Grants is reflected in all of these awards. As in the past, 10% of available funds are reserved for emergency proposals that may arise after our funding cycle…which was put to use in late 2010 to a single mom of Wenham to assist with fuel costs. 

We welcomed Bob Swisher to the committee this year.  Bob brings with him his many years of participation in the church, plus his sense of humor.

As we have done for the past several years, we hosted a buffet dinner in September for the grant recipients, and we were fortunate to have some cabinet members attend.  This is an opportunity for the grant recipients to come together to share with those attending how they put their grant money towards their projects, and to share in great fellowship that is prominent in the good works of these individuals and organizations.

It is a pleasure to be involved on this committee where we are able to witness the good works that result from these grants.

Respectfully submitted, The Special Grants Committee

Karyl Hayes, Trudy Reid & Bob Swisher

REPORT OF THE FIRST CHURCH SUPPORT 
OF THE MENTALLY ILL

A Fall Luncheon was held on November 18th, with the largest attendance ever!  The Tewksbury staff were able to bring some clients who had not been away from Tewksbury Hospital in several years.  The guests seemed to be quite comfortable with the event, which speaks for the acceptance they are able to feel for these 2 hours.  Residents and staff from the Caris-Desveaux House in Hamilton were able to join us for the dinner and the entertainment also.  Support from First Church members was very generous, making for a festive celebration of food and conversation.  Following the buffet meal, Abby Frost and the Harmony singers from HWRHS entertained our guests with a much appreciated concert in the Sanctuary.

Christmas gifts were provided for 120 residents of Tewksbury Hospital, all wrapped, signed and delivered.  Many of these gifts were purchased and wrapped by members of the congregation.  Additional gifts were purchased with Mission support and with the help of a Special Grant.  Confirmands wrapped all of the remaining wish-list gifts that had been purchased by Pat Swisher and me.  
The Staff at Tewksbury so appreciate the strong support of First Church in a time when volunteerism at their institution has all but disappeared.  We are fortunate to have had a history with this group of people that makes it easy for us to be supportive and helpful in this way.












Karyl Hayes
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